rMTABHOE — J1lo4Nn!

(MHTEepPBbLIO C reHepanbHbIM AUPEKTOPOM «3aBoaa INeKTPoHukn n MexaHukn»
Cranuncnasom Uocugosuyem JIanyHoBbIM)

Ot pepakrTopa:

«He 1o 4T0 Bbl COBCEM He nonain,
TONLKO He Monan B LWapuk».

BuHtu [Nyx.

Boobwe-To, cHaYyana nnaHupo-
Banock caenartb MHTEPBLIO HAa TeMY
HoOMepa — Mnpo OTHOWeHus cob-
crBeHHocTu Ha 33uMe. lMoTom mbi
pewmnnn paccka3sarb 06 onsiTe pec-
TPpyKkTYpM3auuu MO «Mpomnpunbop».
A norom... MoTtom Ball NOKOPHbLIA
cnyra yenekcs pasrosopom co Cra-
Hucnasom Mocugosuyem, npossun
HenpogeccuoHanuam... B obuem,
B TeMy Mbl «He TO 4ToObl COBCEM» HEe

APYroi cTtopoHsl. U, BO3MOXHO, C
camMoi BaxHou n3 Hux. A o moge-
nax, cxemax, MexaHu3amax pecT-
PYKTYpU3aunm Hall XypHan pac-
CKaxeT OTAeNbHO.

Or aBTOpa:

Heckonbko cnoB no reme HoMepa.
39uM akumoHuposaH B 1992 rogy.
Yacte akuywmii Obina nepegaHa Konnek-
TUBY, 4acTh npoaasBanack 4epe3d KoH-
kypcsl.  OcobeHHoCTbIO  CcyabObI
33uMa 6bn0 TO, 4TO B 3TH CIIOXHbIE
roaekl obownock 6e3 cepbLesHbix no-
TpsiceHnid n obocTpeHnii B bopsbe 3a
KOHTPONL Hag npeanpustuem. (ba-
JN1aHCy MHTepecoB COOCTBEHHUKOB, Me-
HeAXMeHTa 1 nepcoHana c Toro spe-
MEHW yAensanochk NoBbILLUEHHOE BHUMA-
HUe.) 310 No3BONWA0 NPEeanpPUATHIO
cTabunbHO pa3BuBaTLCH, a He TPaTtnTL
pecypcsl Ha Henpou3BoANTENbHYIO
OopbLOy. Hemanyio pons B 3TOM ckirpa-
na npoBoAnMasi ¢ MOMEHTa aKkUMOHMN-
POBaHUS MOANTHKA, HaNpasneHHas Ha
MOCTPOEHNE OTKPLITOr0 — HE TOJbKO
rno gopme, HoO 1 No cyTn — aKkynoHep-
Horo obwecrsa. 310 03Hayaer: npo-
3Pa4YHOCTL M OTKPLITOCTbL AN aKuno-
Hepos, peansHas pabora «Hepy4yHoro»
cosera aupekTopos, 3abota o pocte
| cToMmocTi komnaHum n 1.4. Ha carte
KOMIMaHUM MOXHO yBuAeTb nNybnukye-
Mbie rogossie otyeTs ¢ 1993 r. BugHo,
KaKk OHW MEHSIINCL C Pa3BuTUEM KOM-
navuMmM, U Kak peann3oBbiBanack a7a
nonuTuKa.

nonanu — HO MONanu ¢ Kakou-1o
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— Wrak, pecTpyktypuzauusa. Cno-
BO Kpacusoe, 3amsbicnoBatoe. A —
3a4yem?

— Tot 061K, B KOTOPOM POCCUIACKNE
npeanpusaTUs BOWNW B NEpecTpoiiky, B
COBPEMEHHOM MWpPE HWKyOA HE roaeH.
Hawa npomellwneHHocTs chopmuposa-
nacb BO Bpems uHAycTpuanusauumn, Bo
BpemMsi BOEHHOro nepebaanpoBaHus.
Kaxpoe npegnpuatve ponxHo Bwino
BCE AenaTb Camo, Kak NWHEeWHbIA KO-
pabnb B aBTOHOMHOM NNasaHWuW, KOTO-
puii 06A3aH yMeTb HE TONLKO BbLINON-
HATL camMmble pasHoobpasHbie Doesble
3afa4u, HoO 1 cTUpaThb Bense, neys xneb,
ne4ynTb Nogein. Becb Mup nowen no ny-
TW Koonepauuu n cneumanusaunm, a y
HaC cHayana coBHapxo3wel, a 3atem oT-
pacnesol NpUHUWMN ynpasneHus 3K0HO-
Mukon. 1 0o nocnegHero BpemMeHu Mol
elwe nepexusBaem MNOCTOTPACNEBOMU
MNPUHLMN yNpaBneHus.

— A KakoW AofmKeH BbiTb NpPUH-
umn?

— A Siemens k Kakow oTpacnv oTHO-
cutca? A ABB k kakoin? la He oTHOCATCS
OHW HW K Kakol oTpacnu! Y HUX ecTe A0-
MUHUPYIOLLWE DLIHKW W KIWeHTLl, a oT-
pacnn — HeT. A Beab Siemens — TOT wr-
pPOK, C KOTOPbIM Mbl CErOAHS pPeanbHO
KOHKypupyem. U npourpeieaem. MNovemy?

Bot HepasHo «OKOC» kynun AHrap-
CKYIO HepTeXMMU4EeCKYK KOMNaHWio wn
cpasy Xe 3akasan nnaH TexHW4ecKoro
pasBuTuA, KOTOPbLIA npegycmaTtpuBaeT
MOOEPHW3ALUNI0 HE TONLKO OCHOBHLIX
TEXHONOrMn, HO U MHXEHEPHbLIX CUCTEM
— OHW Tam Toxe HeaddekTUBHbLI: BOAO-
cHabxeHwe, TennoobecnedeHne u T.n.
KTo Bbmrpaer TeHaep Ha PeKOHCTPYK-
uMo Bcero aToro xosancrtea? Jinbo on-
Ha 3anagHas koMmnadus Tuna Siemens,
nnbo KOHCOPUMYM Hawwux. NMoTomy 4To B
Poccuw HeT oaHon Komnauuu, koTopas
B3anace Obl 3a 370.

A MOXHO N1 ObLICTPO caenaTe Haule
NPeanpuUATNE NOXOXWUM Ha 3anagHuKos?
Het! Ha mon B3rnaa, He nony4aercs. ToT
Ke Siemens Hakannuean ceow asyapbl
CTO neTt ¢ nuwHuMm, Ho y Hac-to Her
CTONLKO BpemMeHu!

— W 4T10 %e? CBoi coBCTBEHHbIN
nyTe?

— BoT Be4YHO HaMm coBCTBEHHbIM NYThL
nopasain! He xeatut ewé? OavH MoWn
3HAKOMbIM XYAO0XHWUK CcKasan: cHavana
HY>XHO OCBOWTL BCe Ba30Bble NPUHLANMGI
XuMBonucw — a nNoToM Ha4vYuHaTh BbIiNeH-
ApyeaTthes, kak [Mukacco. A ecnu Tel He

OCBOWN BCEro 3T0ro U Xx04ellb NoBbINeH-
apwvBathCs, TO kpome npodaHaumm —
HWYEero He BuaeT. Tak n Mbl CO «CBOUM
nyTém». Hano cHayana NpovMTU HeKoTOo-
pbie 6a308BLIE BELWW 1 YCBOUTL Wx!

Ja, mbl oTCTaemM, HO Hall LWaHC B TOM,
4TO Mbl MOXEM He COBepLUaTh nx ownbok.
Mx nyTe passutus He Obin npambivM. U
Mbl, 3HAA €ro, A0/IKHbLI HAYYNTLCH «Cpe-
3atb yrnbi». Y10 cue 3HaqunT? Kak ato
NOMXHO npoucxoante? [Ans Havana
HY>XHO BbINO NPUAATL NPEANPUSATUIO CO-
BpemMeHHbld 06nuk, caoenae ero Bonee
ynpasngemsim. [ng aT0ro MOXHO OTKa-
3artbCH OT paaa gyHKUWW, KOoTOopbie ae-
naewb cam, Kak celdac MOAHO TrOBO-
pUTb, «COPOCUTBL X HA ayTCOPCKHr», Ho
KOrfa Mbl HA4WHANWU PECTPYKTYPU3aUKIo,
Mbl 3TOF0 HE MOMNW caenarb, Torga He
CO3pEN PbLIHOK NPELNIOXEHUN, N HEKOMY
bbino «cBpacuiBaTte». [Moatomy TE no-
Apasfenedus, Kotopele He BhnaaeioT
KNIOYEBOW KOMNETEeHUWeRn, He AaBNAITCA
AYWOoW KOMNaHWuW, Mbl Belaenunm B ao-
YyepHwe CTPyKTypei. W nepesie YeTsipe-
NATL NEeT NOMOranu UM B pexume natpo-
Haxa. Kak nokassiBaeT MupoBas npak-
TUKa, 3TOrN0 BPEMEHW AO0CTaTO4HO Ang
«ecTecTBeHHoro otbopa». Te, KTo cyme-
N HanuTyn cebs Ha pbiHKE — BLIXWUNW W
Ha4yann pasBMBaThCs CAMOCTOATENLHO,
ocTalnbHble — YyMepnu.

[anee, HYyXHO NpekpaTuTb OXWAATb
nomotmn nasHe. Ewe 8 1993 roay & co-
Opan Becb CBOW MepcoHan u ckasan:
BCE, C 3TOr0 MOMEHTa HuKakux obpate-
HWIW Kk rocynapcrtey! locynapcrteo He
cnocobHO Ham NoMoYb. Y HEro Het ce-
rOHS CUN, HET BONW, HET pecypcoBi. dan
bor, 4Tob6bI NpokopMUNo camoe cebsn. A
OMPEeKTOp OAHOro Hawero coceaa,
KpynHoro sasopa, B Te roasl pabotan
Tak: exan B Mocksy, Heiensimm Tam npo-
napan, npuesxan obpaTtHo U ¢ ropaoc-
T pacckassiBan, ¢ kem oH B Kpemne
BCTPE4ancs, u 4To eMmy Tam Haobewanu.
B wtore oH notepsin gBa roga v 3arHan
3aBof, «B TPYOy», NOTOMY HTO EMy HEeKOT -
Aa BeiNo 3aHMMAaThCH NPeanpUATUEM, Y
Hero Obina OpUEeHTAUWA Ha BHELUHIOW
NOMOLLb.

— Torpa, 8 1993 roay, rocypap-
CTBO HUYEM HEe MOTI0 NOMOYb. A cen-
yac? CTOMT CTPOUTE OTHOLUEHWS C ro-
cyaapcTBOM, 4ero-To xaarte? Mame-
HWNOCb 4TO-TO?

— B moem mupoBo33peHnn — HeT, He
W3MEHWNOCb. 1 U cendac cHMTar, 4To
rocyaapcTBo He B COCTOSHWM OKa3blBaTh




|)(-3Eiﬂbl|yl0 NOMOLLb, Na W He A0NXKHO OHO
nenarts 870 B TOM BMAE, Kak WHOoraa no-
HUMaeTcs — naBaTb AEHbrMM, 3akasbl u
T.01. Hero 1 xay oT rocyaapcTea, Tak aTo
BLIMNOSIHEHWE ero rocynapCTBEHHbLIX
PYHKUMIA — 3TO CO3fAaHue pasymMHbIX
«NPasun Urpbl» U KOHTPONbL 3a WX CO-
bniopeHvem. locynapcTeo CylecTByeT
Ha [AEeHbLI'M HANOronNAaTenblUKoB W
OOMXKHO 0BCNYXMBaTbh UX WHTEpEechl. A
CeroHs Nopot KaxeTcs, 4T0 OHO CyLuLe-
CTByQT onsd YHWHOBHWKOB, B TOM HUCNE K
kak cnocob sapabortate Ha nwboil me-
no4ywn. Basate, Hanpumep, nocneaHue na-
MEHEHWUS B KOHTPONMMPYIOWMWX OpraHax.
COEJZLEHDTCFI «KPO4YKK» B 3aKoHOAaTenb-
cTBe W -<I'I[)HCFIOHéHHbIE” KOMMaHWW,
0B0oNTN KOTOpblie Oe3 «10OpOBONLHOIO
obpoka» HEBO3MOXHO. W pedyb HEe MAeT o
B3ATKAX, BCE B PAMKAX 3aKOHOOATENbCT-
Ba: HAA0 CAeNnaTh NULWHIOK 3KCNepTUay,
nonyyYnTh paspeleHue unn ceptudun-
kat. B koHeyHom wuTore 3a Bce nnarur
notpeburens n NPONM3BOANTENL — CBO-
el KOHKYPEHTOCNOCOOHOCTLIO.

N3 Heobbl4HbIX DYHKUWIA — 3TO «ro-
CYOAPCTREHHLIN MApPKETUHI». HyXHO He
C NOMOLLBIO «HEBUOMMOWA PYKWU PbiHKa?»,
a C NoMOLLIbIO MO3MOB W XOPOLUER aHasn-
TUKW Onpegennte mecTo Poccuu B MK~
POBOM XO39WCTBE B AONTOCPOYHON nep-
CneKkTuse.

— Bowcb, 4TO HEe [03peno Hawe
rocypapcTeo Ao 3TOoro...

— 3H8‘-|I.—‘IT, NMPUXOAUTCA O0MbICNN-
BaTb CUTyauuid camMim W COLEeNCcTBO-
BaTbk TOMY, 4TODLI B accouwnauunsax, B
OPYrvx NoaobHbIX CTPYKTYPaxX KOHLEHT-
PUPOBANMCHL XOPOLUME MO3MM W Nones-
HbBIE ngewn.

— Ceﬁqac roTOBUTCH 33aKOH O
CPO. Mo cytu, byoer cosgaHa npa-
BOBaA OCHOBa UWBWIIW3OBaAHHOIO
no66upoeanus. NMoaBUTCH MEXaHU3M
ANA TOro, 4700kl MHEHWE XO39NCTBRY-
OWMUX cyObekToB nNpeepawianoch B
3aKOHOTBOPYECKyo nHuumnaTusy. Kak
Bbl AyMmaeTe, OH NOMOXeT?

— Hert, 8 He aymalo, YT0 TYT MOXHO
4TO-TO NPUHLMNNANBHO W3MEHWTL C MNO-
MOLLBHD 3daKOHd. b2 AymMaio, 410 310T BO-
npoc TpebyeT co3peBaHus, Gopmupo-
BAHWHA B CTPaHe KPWUTUYECKOW Macchl
nopen, 0CO3HaLWWX cuTyauuo
'fB,EI,J'IMHHyIO" 1 CNocobHBbIX yLiaCTB()B'rlTh
B npopadboTke BapMaHTOB € pasBuTus.
K coxanenwio, 6onbwas npobnema vy
Hac B Poccuu ato npeobnagawoulee
KONMWHEeCTBO «CNpUHTEPOB».

Ho mbl oTBneknuck. Mel roBopunn o
TOM, 4TO BHElWHAs cpena notpebosana
NPYroro noaxoaa, 4Tto Mbl HE MOXEM Mo-
BTOPWUTL TOT MYTb, KOTOPLIA NPOXOAWUIA
3anagHble KOMNaHWK, N yto Hy}KHO
«cpe3aTb»: MOHMMAas WX NyTb, CTDEMMWTb-

csl y cebsi BHEAPWUTE TE MOEN, K KOTOPbIM
OHUW NPULLINK B peaynsTarte ANnuTensHON
IBONOUMN,

Kakas [oMuHMpylowas Teopus B me-
HemxmeHTe Beina 10-15 net Hasan?

— PerynapHein?

— [a, o perynspHOM TOXE MHOIo ro-
BOpWNW BCE 37O Bpems. Ho g o apyrom.
15 neT Ha3ag NosBMNAacL TEDPWA Pas3eu-
TUA 4enose4veckux pecypcos. A B Poc-
CUW NPUBLIKIIW BCE PeLlaTs ¢ NOMOLLLIO
Mep aoMWUHWCTPAaTMBHOINO XapakTepa.
pernameHT, npukas. Ho noyemy 50-70%
3aKOHOB He BbINONHAOTCA? «HaBepHoe,
KTO-TO nnoxo pabotaert...» [la, Ho npob-
nema-To He pelwaeTca, a Mmbl pas 3a pa-
30M NbITAEMCSH NOLAOWTWU K HEW C OAHON K
TOW Xe cTopoHbl. Hy Tak pnasante apy-
Iyl TakTuky nonpobyem, kotopas cen-
4ac BO BCEM MUpe npuaHaHa!

CraHucnas Mocugosuy JlanyHos

IMoBele no3yHru camu no cede nyc-
Thl. Ha npaktuke niobble naen, niobdble
Ha4yMHaHWA peanuaylTcs Hepes Nnepco-
Han. 3Ha4uT, HYXKHO BOBMEYL NOAEN B
pa3paboTky cTpaTervn, NoATAaHYTb WX
obwmrin v npodeccuoHanbHbiil Yypo-
BeHb. B KOHEYHOM CHETE BCE CTPOMTCH
Ha KpeaTtwnee HeDONbLWOW TPYMNMNbLl N-
Nel, KOTOpPbIE HaxoasT NpaBuibHLIE
TEXHONOrMK BOBNEYEHWA BCEX OCTalb-
HbIX. V1 4TO NONYy4YNTCS B UTOTE PECTPYK-
Typusaumm — 3aBUCUT BO MHOIoOM OT
TOro, yaanocb N1 obbeanHuTbh Noaei
e0MHLIM MNOHUMAHWEM UEenel v nNpuH-
unnoe BuaHeca.

Mockoneky Mmbl Hadanw 8 1989 roay, K
coxaneHwio, 310 Bbina knaccuyeckas
peBonouna ceepxy. Toraa 6Gonbuas
4acTb NOAEN Ha 3aBoae NPocTo He no-
HUMana, 3a4em BCE 3TO HYXHO WU HYXHO

nv aTo BoobLWE, U Y MeHst He Bblno ao-
CTaToO4HO BpemeHu, 4Tobbl Becex obpa-
TUTL B Bepy. MNoaTomy § ctapToBan 4e-
PE3 CBOK) JHEPIrUio, a yx no mepe cun
NocTeneHHo co3fasan «KPUTUYECKYID
Maccy» J‘IIO,D,EI;':I, noHWMMaKwLWmWx noeono-
U0 1 Lenu NpeanpuaTud. A koraa takas
«KpUTW4YecKas maccar» cospaHa — npo-
LEeCC BOBMEYEeHWH CTaHOBUTCH Heobpa-
TUMbBIM.

— A CKONbKO 3T0O — «KpUTUYECKan
macca» — B NpoueHTax oT obwein
YUCNEHHOCTU NepcoHana?

— ¥ aymaio, uto o1 8 Ao 20 npoueH-
TOB.

— Hy, no 20% [OTAHYTE — 3TO...

— Bot nostomy nepssie net B0CeMb
DaﬁOTbl Ha 3aBOoOe A MWHUMYM OECHTb
NPOUEHTOB CBOero pabo4yero BpemMeHu
npoeoaun ¢ dgnomacrepom Bo3ne no-
cKku. HaBepHoe, MHe NPOCTO HPaBuTCSH
3TOT npouecc cam no cebe. d nencrTen-
TENBHO NONYy4aKw YOOBONLCTBME, KOraa
«MOAHUMAD» aY[UTOPKIO. ..

— Tak, MOXeT, B 3TOM BCE v aeno?
B Bac?

Kak-To Ml pasroBapuvsani ¢ OfiHUM
DEenbrMncKMM KOHCYNLTAHTOM, KOTOPLIA
paboTan no TakoW xe TeXHONOr MK PecT-
pPyKTYpU3auum Ha YkpavHe, OH MHE ro-
BOPWUT: Mbi fienanu Bcé, o 4em Bul pac-
ckassliBaeTe. Ho TpaekTopust AeHEr Kax-
Obl pa3 3akaH4ymeanach B NEBOM Kap-
MaHe nuoxaka aupektopa. ObbacHuTe
MHE, noYemy y Bac 3Toro Hetr? H emy
pacckasan, Kak nepsbie Tpu roga He ny-
cKasn Ha 3aBOJ XKypHanucToB. WM kak Tpu
rofa HavyanbHUK ropoackoro rmHoTaena
BMECTE C NpeactaBuTengm «komne-
TeHTHbIX OpraHoB» paboTanu No 3asoay,
onpawuveann nlAER N FOBOPUNK:
«ABanuarTe Mansix npeanpuatuin! 9cHo
Ke, 4yTo TawwmT! Ho kak, 4To 3a TexHono-
rva? Hantn He moxem!»

— (Beceno) O pa, B CemeHoBe 00
CUX nop, HaBepHoe, O4Ha U3 Hepac-
KpbIThix TanH: «Kak lNopenos Bopo-
Ban?»

— (Beceno) Jonro oHW «kKonanus u,
HakoHeu, NpULLNK kK BbIBOAOY. «BoT cBO-
no4b, a! [lo 4ero x Bce-Taku TeXHONo-
T CUNBbHYIO NpUMeHnn, HY HUYero Mol
HANTV HE MOoXem!»

— To ecTb, pecTpykTypusauusa —
3T0 BCEro Nub UHCTPYMEHT, KOTO-
PbIM HYXHO euwe ymMmeTb BOCNOSb30-
BaTbcH. M 4T0GbI 4TO-TO NOAYHUNOCH,
HY)XHa BONA KOHKPETHOro 4efioBeka
— aupekTtopa. NpaeunbHo?

— Korpa no 3apanuvio MNpaeutenseT-
Ba Mb! OBNASIN KENC HA 3TY TEMY, K HAM
npucnanu Tpex yenosek 3 LLSMMU (Lew-
TpanbHbliA 3KOHOMWKO-MaTEMaTUHECKUIA
WHCTUTYT, KOTOPLIA 3aHnMancs rnobans-
HbIMKW 3KOHOMWYECKWMMW NPOrHo3amm),
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